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▪ Excellent performance is definitely a major

component of every normal individual. Everyone

looks forward to doing what they do best

▪ However, situations often reduce one’s ability to

trust in one’s capacity to deliver the best of results

▪ This is why many people remain of average

performance and subdued spirits as it relates to

their ability to deliver on set targets

▪ Average performance leads to average results

which leads to average growth and development

▪ However, organizations who fail to exceed average

tend to reduce in value proposition over time as

innovative organizations outflank organizations

▪ The workshop reviews the essentials to perform

optimally while at work while preparing for your

next level in terms of function, role, level, status or

responsibility.
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▪ It is a divine instruction from God that believers
should have good success – Joshua 1:8

▪ Primed-up Performers who are visionary and
properly execute strategy naturally become the
leaders of those who lag behind

▪ If you are not primed-up, you will become a
servant to those who are primed up

▪ Life is full of various distractions, it takes
passion to be able to wade through these
challenges and remain hopeful.

▪ To achieve your goals and earn/retain the
respect of others, your motivation should be
able to pull them up, only primed-up people are
able to convince others

▪ Innovation is a natural successor of interest,
interest comes from passion for delivery, this
passion is only sustained by willingness to go
the extra mile.
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Why should I get primed up?
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What is being Primed-Up

Everyone agrees that some people are different from

others. The are self-motivated, they go the extra mile even

when faced with failures and challenges without

complaining, they achieve success and move on.

Something separates the normal from the exceptional. The

primed-up ones are the exceptional ones. They are

No standard definition but…

They measure their 

performance by the 

achievements and not 

by the efforts

Performance-Driven

They see 

challenges as 

stepping stones 

and not barriers

Positive

They easily convince 

you that it will result 

to success even 

when you do not see 

it

Passionate



Next-Level 101: Issues to Ponder on
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Whenever people question 
your ability to perform, many 
times they keep silent when 

the voice of performance and 
unquestionable excellent 

execution becomes attached 
to you. To be at the top of your 
game, always ensure that you 
exceed people’s expectations 

of your regarding your role 
and function in your firm. 

Things to ponder on
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Things to ponder on
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To achieve exceptional results 
and be primed for optimal 

performance, there must be a 
conscious effort to achieve 

something. No one goes 
around becoming an excellent 
performer in error. You must 

go through the process before 
you earn the target



Questions that Touch 

D

D

Beyond the rhetoric, do you really thing 

excellence has any connection to you?

Do you believe you can excel

When challenges come your way, do you 

easily re-align to the alternatives

Do you give-up easily

Have you ever thought you deserve that 

thing you have hoped much for?

Why not you

Have you ever reviewed your efforts and 

consider it worth being rewarded the best

Do you make conscious efforts to excel

Do you see those you are better than 

seemingly put on the light bulb of excellence

Do you see underserving ones excel
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Dynamics of the Modern Workplace and 
Professionals

July 19 11Wapic Leadership Training Programme



Changing Landscape

▪ The world is changing and there are

much more distractions than ever

competing with our time and resources.

▪ Performance can now be compared to

global performance, mentors are not

social media mentors and achievement

can be spiked by non-physical

encounters much more than ever

▪ These changing dynamics often lead to

discontent, discouragement,

depression and mental health

challenges.

▪ It takes being primed-up to survive the

changing workplace in the changing

world.

▪ Rather than giving up on yourself, what

are you doing to enable these things

be to your advantage
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Disruptive Shifts – Next Half Decade

13

Opportunity never waits for 

you, however, your 

preparedness for the 

opportunity is what can give 

you the forward-leap. People 

who prepare before the 

disruption occurs are those 

who mostly benefit from it. You 

however need to be primed-up 

to make the sacrifice while 

performing your normal duties
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Changing dynamics of workplace leadership
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How Dynamic Leaders handle Team Members
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Are you an old employee with a changed leadership?
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Attributes of Promising Promotable Professionals
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Attributes to Adopt

Plan
Decide before you Act 

if you want to excel

Productivity
Achieve goals and be 

very deliberate about 

it

Purpose
Have a viable reason 

to do what you do

Personality
Be someone people 

will want to work with



Attributes to Adopt

Partnerships
Seek for people with like and 

complimentary passion

Power
Power is taken and not 

given…what are you waiting 

for?

Persistence
Why start, if you will give 

up because of challenges



Plan
Be decisive and 

deliberate about 

planning

No right thinking person 

commences a journey without 

adequate planning. Even if you 

want to take on a risk, plan your 

mitigant. Planning is ensuring you 

align your existing and expected 

resources to your deliverables and 

decide on the next step.

Your plan should aim at 

something within a time 

frame and defined resource 

utilization.    

Finite

Ensure your plan 

remains relevant for the 

future. Future-proof it

Futuristic

Be ambitious, prepare 

for your next level. Aim 

high, make it count 

Fulfilling

Attribute 001



Purpose
Work with a 

direction in 

mind at all times

Ensure that you put measurable 

targets to all your plans. Let the 

plan be defined to achieve a goal. 

Do not operate without purpose. 

There is a reason why you are 

alive. Fulfil that reason. Focus on 

the goal and ensure everything 

around you aligns to that goal. 

Be convinced and be 

able to convince people 

to accept your purpose

Convincing

Those who often change make 

people wary. Be consistent in 

your drive even though the 

strategy may change

Consistent

Take a leap of faith. 

Move with faith and 

achieve much with faith

Courageous

Attribute 002



Productivity
Toil and labour 

with result 

always in mind

The misnomer that smart people 

are not really required to work hard 

is absolutely fake. To prove how 

smart you are, you must toil. You 

should toil in gathering knowledge, 

toil in testing the waters, toil in 

onboarding others, toil in achieving 

your goals and sustaining them

Learning is a critical part of 

productivity. Learn from 

people, books, experiences 

and others. Be a bastion of 

knowledge

Education

To fill vacuums, you must 

know what they are. 

Opportunities exists, seek to 

know them

Exposure

The true test of performance 

is in the doing. Execute 

effectively

Execution

Attribute 003



Personality
Be that person 

that people will 

love to invest in

People tend to invest first in people 

before they invest in the products or 

services they offer. Promotion is not 

often based on your technical 

competence, but on your ability to 

lead people which takes your 

personality into consideration. What 

type of person are you? Would you 

follow yourself? If not, others wont 

believe in you!

Are you a man/woman 

of your words? Or is it 

difficult to trust what you 

say you will do

Integrity

How much are you able to 

genuinely make people 

want to do what you believe 

is the best way?

Influence

Do you create any form 

of inspiration in people? 

Are you an example in 

anyway?

Inspiration

Attribute 004



Partnerships
Great achievers 

surround self with 

other great ones

Most targets in life require 

partnerships. Most progress are 

oiled by having great partners. 

Partners influence how you believe 

in your ability to deliver on your set 

targets. They define most times 

your strength to continue. Have the 

right people around you to achieve 

success

Move with the right 

crowd. Avoid negative 

energy that drain you.    

Convergence

Work with people of value 

and ensure you also bring 

value to the table

Collaboration

Talk to others and seek to 

understand them. 

Communication is key to 

success

Communication

Attribute 005



Persistence
Challenges are 

learning points 

for success trips

Life is like a mountain railway

With an engineer that's brave

We must make this run successful

From the cradle to the grave

Heed the curves and watch the tunnels

Never falter, never fail

Keep your hands upon the throttle

And your eye upon the rail

Great treasures are 

buried deep in the earth, 

you need to be patient 

to get to that level

Patience

The waiting game for your 

time may be stressful 

without passion to lighten 

your path

Passion

See the cup half full rather 

than half empty. Look to the 

brighter side of life 

Positivity

Attribute 006



Power
Use what you 

have to get what 

you want!

Never underrate yourself. Do not 

live in self pity. What others say 

about you hardly ever defines you. 

Know when to say No to evil 

thoughts, perceptions and desires. 

Learn to bounce back. You are not 

defined by obstructions but how 

you made it despite them all

When you know a road is 

block, redesign another means 

to approach your targets

Reformation

Learn to say NO. Say 

No to things that 

destroy your convictions 

and willingness to fight.    

Resistance

Bounce back. Be resilient. Stop 

the blame game. Avoid stress, 

anxiety and depression. You are 

more powerful than you can 

imagine

Resilience

Attribute 007



Connecting the Excellence Dots
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Have the mind of a Leader to Lead



WORK WHILE IT IS DAY TO EAT THE FRUITS OF THE 

LAND, THE NIGHT COMES WHEN NO MAN CAN 

WORK, BUT ONLY LIVE WITH WHAT HE HAS EARNED

Gain

the

Edge
Be positioned for that great opportunity and level 

you so much dream about. Prepare for it. Be fit 

for it. Do not prepare when you are called upon, 

be called upon because you are prepared. Be 

bold, move to the NEXT LEVEL before you are 

MOVED. Life NEVER waits for anyone. If you fail 

to get in, others will lead you in after taking the 

choicest places



When you are called to give account of 

how you have best used your God’s 

given potentials, would this be you?

The Great One!



When you are called to give account of 

how you have best used your God’s given 

potentials, would this be you?

The Regretful One!


